TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room

Monday, October 17, 2011, 7:00 PM

Meeting Minutes

Members Present:  George Pfaffenbach, Patience R. Anderson, Maria Peplau, Thomas J. O’Brien, Timothy S. Csere and Matthew D. Walton.  Not present was Henry Thorpe.

Other attendee(s):  Jeffery M. Jylkka, Director of Finance

1-2.
Chairman Walton called the meeting to order at 7:03 p.m. followed by the pledge of allegiance.

3.
Approval of Minutes of Meeting(s).

a)   September 19, 2011 – Regular Meeting.

Motion made by Patience Anderson, seconded by Timothy Csere to approve the minutes for the September 19, 2011 meeting as presented.  Motion approved 6-0.
At this time, Chairman Walton moved to discuss agenda items 8a-c before agenda items 7a-e making items 8a-c, 7a-c and agenda items 7a-e, 8a-e.  Seconded by Thomas O’Brien.  Motion approved 6-0.
4.
Public Remarks.  Martin Swan stated that with regards to agenda item 8c (now agenda item 7c), he is upset that the Police Department and Department of Public Works wants to take part in also acquiring new radios after all the time it took for the fire department to acquire new radios.
5.
Correspondence.  Mr. Jylkka provided each board member with a Draft Budget Calendar for the 2012/2012 fiscal year and a copy of the radio summary upgrade for each department.
6.
Special Presentations.  None
7.
Financial Transactions.

a) 
End of Year Transfers (FY 2010-2011)

A discussion ensued regarding the recommendation to transfer underspent money.  Motion made by Timothy Csere, seconded by Thomas O’Brien to recommend the end of year transfers.  Motion approved 6-0.


b)     Special Education Excess Cost Grant additional appropriation $794,490. FY 2010-2011



Mr. Jylkka advised that the BOE will return $150,000 back to the fund balance.  Motion made by 

Patience Anderson to approve the additional appropriation as presented, seconded by Maria Peplau.  Motion approved 6-0.

c)
Transfer to Capital Improvement Fund (#50) for radio replacement project ($209,000).  FY 2010-2011




After a discussion regarding the use of funds and what departments will benefit from new radios. 



Motion made by Thomas O’Brien to transfer to Capital Improvement Fund as presented, seconded by Timothy Csere.  Motion approved 6-0.
8.
Status Reports (Financial).


a)
2010-2011 Revenues



Mr. Jylkka reported that revenues were increased by $10,000 due to a 60 day tax collection

b)
2010-2011 Expenditures
Mr. Jylkka reported a change of $14,000 due to the settlement with Mr. Hazard regarding the dog pound and BOE accruals.

c)
2010-2011 Fund Balance

Mr. Jylkka reported that net income was $447,000, ending fund balance was $4.5 million.

d)
2011-2012 Revenues
Mr. Jylkka reported that collections are similar to prior years and are where they are expected to be and advised since the town did so well last year, it probably won’t collect as much this year.

e)
2011-2012 Expenditures
Mr. Jylkka reported that the ACO budget may go over by approximately $4,000 due to start up costs and the town has locked in prices for diesel and heating oil.
9.
New Business.


a)
2012-2013 Draft Budget Calendar.  Mr. Jylkka will post it online.


b)
Discussion of Civil Preparedness equipment needs and funding.




Richard Klotzbier presented his concerns and requests with regard to the high school generator 



and updates needed at the Emergency Operations Center.  Mr. Jylkka recommended tabling this matter to the November meeting for discussion since the requests must go through the Capital Committee.

c)
Discussion of Public Works rolling stock needs and funding.





Keith Hayden presented a list of vehicles in need of replacement that must take priority.  





Discussions took place regarding the status of each vehicle.

10.
Old/Continued Business.  None

11.
Liaison’s Reports.


Patience Anderson attended the 9/26/2011 BOE meeting where CMT and CAPT tests were discussed at length, the Pantherfest and school uniforms were also discussed.  Timothy Csere attended the 10/11/2011 BOE meeting, highlights were:  1) Enrollment report – we presently have 1,958 students enrolled, 602 at Memorial, 303 at Center, 469 at the middle school and 554 at the high school;  2) YTD budget report as of 10/5/2011, YTD expenses of $4,772,969 out of $26,212,002 annual budget or 24%; 3) There were 10 first readings of BOE revised policies, all due to legislative changes.  These range from attendance to class ranking to sexual harassment to student records.

12.
Public Remarks.  Matthew Walton thanked George Pfaffenbach for his dedication to the BOF.  Ted Turner confirmed that it was the Fire Marshal who commented on the issues at the high school.
13.
Town Manager’s Report.  None
14. 
Adjournment.  A motion was made by Thomas O’Brien, seconded by Timothy Csere to adjourn the meeting at 9:26 p.m.  Motion approved 6-0.

Submitted,

Jennifer Magro

Recording Secretary

